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May 6, 1918

My dear Mr. Carter:

Your letter of April 27, addressed to
Mr. Butler, has been referred to me as Secretary for our
work in China., I had intended bringing to the attention
of the Trustees of the University of Nanking the question
raised by our South China Mission as to the use of the
income from the Sherwin Scholarship Fund. I believe it is
understood that our South China Mission should have the
first call on this income and I do not anticipate any
difficulty in a continuance of that understanding, even
though we have abandoned the medical work at Nanking. You
will please hold, subject to instructions, the income as
it may accumulate,and we shall communicate with the Trustees
and with you in the light of developments.

Very cordially yours,

TSN

gn Secretary

Mr, Russell Carter,
156 Fifth Avenue,
New York. N.: Y,
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June 4, 1918.

Mr. Russell Carter, Treas.;
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Replving to your letter of May 31 respecting ourf

Dear Mr. Carter:
contribution to the budget of Nanking University, kmk would say that
our own budget for 1918-1% has not yet been adcpted but we expect
action upon it will be taken at the meetirg held this monthe As
soon as the budget has been approved we will be able to make our
contribution. This should be the last of June or very first of
Julye

Very truly yours,

: PR <
Wg/‘ e "_/&7 4’4
Actirg Treasurera.




September 20%h, 1918.

Rev. Geo., B. Huntington,
Ford Building,

Obzbly hove been remiss in not writing

- . ~ “wd 4t - » Yol diaer Thal e mwe ) Aoy
o your remittance for Nanking University.

will f£ind from jour records,

ags unaer dste of Novewber 2nd 17, he had written me thst for

the calendar yeur 1918 the full {2100. had been appropriited,

18y s RO NOVE the matter hzs been over locked, snd as the
er.d out everytiing due the University,

ould be glzd to have
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Sept. 24, 1918.

Mr. Russell Certer,
156 Fifth Ave.,
Natw York, N. Y.
Dear ir. Carter:

We are nerewith enclosing check /B76R7
for 32100. as requested in your coumunication of the
20th int.

Very truly yours,
George B. Huntington,

Treasurer.

)
per 4,
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: fen, B, Huntington, Tressurer,
ford Rlag,,

15« Ashburton pl,,

Foston, lMape,

“r, Funtington:=

I thank you for wvour remittarce of 72,100, covaring

Jour obliratiorg for the cealendsr year 1918 for the

Univereity of Nanking,

On behalf of the Trustees,

Youre very esincerely,

®reasurer,
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November 27, 1918.

Mr. Russell Carter, Treasurer,
156 Fifth Avenue,

New York, N, Y.

Dear Mr. Carter:

In compliarce with the request of lir. Speer
dated lov. 22nd, we are enclosing herein check /8980 for
Seven Hundr=d Fifty Dollars, ($750,00), representing our share
for this year in the support of Nanking University Hospital,

Cordially yours,

A

~

P u/
» - P,
/_// 47/1”&4)" A Y
Treasurer,

A€




Decembe r an, 1918.

iir. Geos B. Huntington,
Ford Bldg.,
15 Ashhurton Place,
Boston, Masse

My dear lr. Huntington:

You have been good enough to respond immediately
to Nr. Speer's letter advising you of the shortapge in the 33,000.
that the co-operating Boards were to supply for the rumning expenses
of the Nanking Hospital, sending us your check for $750.00, Mr.
Speer was writing to all of the Boards at the time he wrote you.
Possibly his letter to you should have been more individual. The
fact is that he had before him at the tims of writing the figures
showing the receipts on this account for the University's fiscal
year 1917. Dr. Sloan, in charge of the hospital, had written in
calling our attention to the fact that we were way short in the
ampunt that we had forwarded for the year 1917, and asking us to see
whether the various Boards co-operating would not raise their quota
80 as to provide the full 33,000. Perhaps we did not make it as
clear as we should have to Mr. Speer, that we were concernmeéd as to
both years 1917 and *'18.

In sending your remittance of $750.00 I fear you have
overlooked your remittance of September 25th, 1918, when you sent me
$2100.00, $1500.00 for the College and $600.00 for the hospital. :
There would, therefore, be due for the year 1918 on the basis of your
contributing 3750.00 per year only $150.00. There would be due for
the year 1917 on the same basis $450.00 additional needed. Would
you be good enough to advise me whether on the dasis of your Board's
action authorizing up to $750.00 per year for the hospital, you could
now make available forthe year '17 $450.00 of this $750,00, and $150.00
for the year 1918, a total of $600.00. If so, I will immediately
send you a check for the 3180.00 balance.

Awaiting your kihd advice in the matter before using
your check, I am,

Very sincerely yours,

Treasurer
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Dec. 6, 1918,

Lr. Russell Carter, Treasurer,
156 Tifth Avenue,
New York, N. Y.

Dear lir, Carter:

Upon returning to the office after a brief
absence, I find your letter of Dec. 2nd, Thank you for explain-
ing so fully the situation regarding our obligations on account
of the University of Nanking. lir, Speer's letter did not make
the matter altogether clear, and I find that on account of my
having taken over the work of this department so recently I was
not fully advised as to the status of our payments.

We understood that there were five board cooper-
ating in the maintenance of the hospital work and that each one's
share was $600,00. We have made our appropriations for 1918 and
for 1919 on that basis. In 1917 we appropriated only $300.00
which was originally included in the appropriation for medical
school work before that was discont inued. I was not aware that
we had failed to provide the extra $300.00 called for for the
hospital work for that year. Since we had sent the full amount
cf $2100.00 for the Univeristy, including $600 for the hospital
on Sept. 25th, we understood that Dr. Speer was calling for the
entire hospital appropriation, as on account of our budget appro-
priation for 1918-19. As I understand the matter now there was
due from our board prior to the last remittance of $750.00, $450,00
oen account of the year 1917 and $150.00 on account of the year 1918,
making a total of $600.00. If this is correct,then it would be
cuite satisfactory if you will return check for $150.00, which we
have overpaid.

There will then be due after the first of January
on account of the 1919 appropriation a total of $2250.00, which we
will be glad to remit upon your requisition at any time after the
opening of the new year,

, When I was in your office§a little time ago I saw
a very attractive poster advertising your annuities. Would you be
willing to send me a copy? I would like very much to show it to
Dr., Aitchison, our Home Secretary, who has charge of our annuity
publicity.

Very cor;?ally yours,

/ Al
A / ‘Z
g B 7 1 €2l LAl N

Treasurer.

X
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December 9th, 1918,

Ur. Geos B. Huntington,
Ford Building,

15 Ashburton Place,

Boston, Mass.

Yy dear Mr. Huntington:
Thank you for your prompt response of December 6th.

We have pleasure in enclosing you University of Nanking
check for $150.00 as per the understanding reached.

I have pleasure in enclosing you a little pamphlet which
we issue advertising our annuities.

We were sorry not to have either you or Dr. Franklin at the
meeting of the Board of Trustees last Friday. Action was taken Friday
favoring the request of each co~operating 3oard that it make good the loss
on exchange from April lst, 1917, for the balance of that fiscal year, and
for the fiscal year 1918; I mean upon the amount that each Board is contribut-
ing to the upkeep of the University. I suppose all the co-operating Boards
have been doing this for their native work in China as well as in the cost of
the missionaries' salaries.

We have just received from lir. Owen a statement of the rates
at which he sold the drafts in 1917, showing an average cost for the Mexican
of 82f cents, or putting it the other way, that the gold dollar produced 1.21
Mexicans. On the basis of your Board contributing $1:00. to the University
and $750. to the hospital, a total of $2250., this $2250. at 1.21 netted the
University 2722.50 Mexicans or 1777.50 Mexicans less than the 4500 Mex.
which they should have received at the two for one rate. To make good
this loss of 1777.50 lex. at the present rate, or approximately 90 cents for
the dexican, would require the additional sum of $1599,75. For three-quar® rs
of a year from April lst to December 3lst, we would need to send $1199.81 to
make good to them the 1loss in exchange. Of course, we have not received the
average rate at which they have 80ld their bills for the year 1918, Our
own Board's average up to the present time shows that it is likely to be 84
cents for the Mexicam for this calendar year. On this basis they would re-
quire for the year 1918 $1530. additional to pay for the 4500 which your
Board will be providing at tne two for ome rate.

I have no doubt that iire Speer within a few days will be pass-
ing on to you the recommendation of the Board of Trustees Friday.

If you have examined the statement of Mr. Owen, Treasurer,
for the year 1917, you will find there an exchange debit item of over 8000 Mex.

BT ob

e m s
| TILING DEPT '
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Mr. Geoe Be. Huntington Dec. 9th, 1918.

and President Bowen's letters to Mre. Williams received within the last

two or three weeks show that they are feeling the financial situation

80 keenly that they are very fearful of disastrous results, unless thése
éxchange losses are made good to them covering their current budget and
something is done to make good their over expenditures on building opera-
tions dne likewise to adverse exchange. You will be taking the matter

to your Board doubtless and will want definite figures,so that while writing
you I am anticipating lir. Speer's letter in thus giving them to you.

We had a fine meeting of the Board and President Bowen's
statement of the growth of the University and the fine work it has been doing
this past year ought to be enough to make us all very anxious to relieve them
of these fiumancial embarrassments. Mre Williems is hoping now that the
influenza epidemic is passed and the war drives o¥@¥ to see if moneys cannot
be secured to clean up some of these over expenditures and to also make it
possible for them to go ahead with the new buildingse. Mr., Sarvis made a
strons statement FPrdiay, saying that the Swasey building was badly over-
crowded and that even wiih the vresent increase in studmmts they cannot care
for them at all satisfactorily without the new administration building,

With kind regards, I am,

Very sincerely yours,




December 12, 1918.

Dt de Be  RPOBELID,
Ford Building, 15 Ashburton Place,
Boston, Mass.

My dear Dr. Frasaklin:

e regretted exceeiingly thet your other engsgements made
it impogsible for you to attend the meeting of the Trustees of the
University. When Dec. the oth was @appointed a3 the day of the
meeting, the day fixed by our constitution being the first Fridasy
of December, e did not resalize that there would be any conflict
with the Committee of LReference and Counsel. Right up to the
last day or two I had labored under the impression that their meet-
ings wvere on the 4th and 5th, so that the 6th would prove an ideal
day for us. Tren at the last we found there were going to be so
many conflicts of engazements that our only course was to go for-
ward on the date fixed. The minutes of the meeting 7ill soon be
ready and I will forwerd them to you.

Yesterday drs. Williams was readioz to me a letter from
Mrs. Clemons, who has just entered the ILanguoge School at Nonking.
Her enthusiasm for the work that r. Zeen is doing would do you
good. She rrote: "I think he must have been created for this
job, he does it so perfectly; alwnys so much of good humor, with
such unfailing tact. Then he is so immaculate in his person,
which does one good in this land of rags and gutters."

3y the Jdinutes of the Board of I[anagers you will sSee that
Mr. {oss has been asked to be Prinecipal of the Junior College.
He is handling all of his work in excellent fashion.

After careful study of the fimances of the University
our Treasurer, Mr. Carter, found thsat nothing less than making the
grants two for onme for 1917 and 1918 would liquidste the obligations
of the University. The fregquent S5.).S. c¢alls from President 3owen
hive become almost desperate, so the Trustees decided unanhmously
to ask the Co-operating Boards to mnke their grants on the basis
of two iJexican dollars for the gold. I think #r. Collier ~ill
be writing you on this line.

7ith zind regards,

Cordially yours,




January 10, 1919,

DI'. 'Io rio ?Tﬂﬂk(lin. Do:’. ’

Pord Building, Boston, iass.

jv dear Dr. Pranklin:

I am enclosing herewith copy of the ‘inutes of the
Trngstees' meeting held Becenber 5th. May I eall your
attention to the ureent need of nresenting to your Board
for aztion the matter of the tvo for one appropriations
from april 1, 1917 to December 31, 19187 Jur Ureasurer,
ir. Russell Carter, has worked out the percentage to apnly,
vaszed upon the report which dr. Owen supplied him of the
exchanees. [t seemed only ejuitable that an average rate
of exchange should be eatimated so th»t the supplementary
grants would fall at the snme rate to each of the co-oper-
ating 3oards. [ understand thst he wrote you under date
of Decemver 9th or 1lOth outlinging the amounts that would
be due in mhi¢ing up the exchsnge of two for one,

I know you will be deeonly interested in the resumé,
which fr. fang xindlv dicteted, of his remarks to the
Board of Trustees. This has the ereatar interest now
that ‘r. Wang has been appointed one of the Peace Envoys
to Paris, snd sailed with frs. Wang on January lst. He
will be in a strong position as representing not only the
rezing Goverument, but the sentiment and convictions cf the
Sonth as well, and, being n man of such strong Christinn
conviction, he will be deeply interected in &ll that con-
cerns foreign anissionary work in Chins,

Anticipating seeins you next weez,

Very cordially yours,
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Boston, January 25, 1919

My dear Mr. Williams:

; Your letter of January 10 was awaiting me
upon my return to my office this morning. I have been in Boston
only a few hours since your letter came to my desk which accounts
for my failure to make an earlier reply. '

I thank you for sending me the minutes of the meeting of the
Trustees of the University of Nanking held on December 6. I shall
bring them to the attention of our Board at its next meeting for the
matter which requires prompt action. I think all of our appropriations
for work in China should be on the basis of a guaranteed exchange of
two to one.

I am especially glad to receive the resume of Dr. Hwang's
address to the Trustees. I am sorry I did not have the pleasure of
hearing him. You know, however, that the Committee of Reference and
Counsel met on Deceumber 6. Last year I happened to be chairman of
the committee which had much work to do. I shall hope to attend the
next meeting of the Trustees of the University. I wonder if there
will be a midyear meeting.

With kind regards, I am,
Very cordially yours,

Do e S
/ “" ,? /‘,/
;'/ R f"wﬂ——%/)/‘
3 Fofeign Secretary

Rev., J.E.Williams,
156 Fifth Avenue,
New York City




March 6th, 1919.

Rev. Geo. B. Huntington, Treasurer,
Ford Building,
15 Ashburton Place,
Boston, Mass.

iy dear Mr. Huntington:

Rev. J. E. Williams has passed on to me a copy of
a letter from Dr. Franklin in which Dr. Franklin stated that he was
expecting your Board, February llth, to make an appropriation provid-
ing for your Board's part of the amount required to give the University
of Nankingz the benefit of the exchange rate of two for one from April
lst, 1917, to December 31lst, 1917. This is not giving you much
leeway for a remittance, and I would not write were it not for the
receipt of letters from President Bowen indicating that he is greatly
discouraged over the financial conditions of the University, so much so
that he feels that if the situation is not relieved he cannot continue
as head of the institution. We have already sent to the field
drafts covering the remittances from the Methodist Board and our own
Board covering this exchange item. If It is convenient to you or
possibde to send us a check at this time, we know that it will help if
we put further funds on exchange account in President Bowen's hanis.

Feeling sure that you will thoroughly understand my
writing you again in the matter, I am,

Very sincerely yours,

Treasurer




llth, 1919.

Br. Allen C. Hutcheson,
University of Nanking,
Nanking, China.
My dear Dr. Hutcheson:

Your letter of Pebruary 3rd —/ith its
encloanre of & check for 5639.24, and a second for $124.86
were received yesterday and immediately deposited to your
credit. This makes a total amount of $4680.91 now received

from you toward the payment of $5,000. for the purchase of the

house formerly belonging to P, S. Evans, leaving a balance of

$119.09 still due to make up the entire $5,000, We certainly

appreciate not only your senerosity but your promptness in this matter,
and assure you that the Board of Trustees has been doubly appreciative
in view of the financial condition of tne University.

Very sincereiy yours,

Treasurer
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February 5, 1919,

My dear Mr, Williams:

Dr, Franklin has asked me to write you
that he proposes to recommend to our Board at its
next meeting that we make an appropriation which
will provide for our part of the amount required
in order to give the University of Nanking the
venefit of an exchange rate of two for one, since
April 1, 1917, The next meeting of our Board will
ocecur on February 11, and we shall advise you
promptly of the action taken,

Very sincerely yours,

Fherriien 3.

Secretary to Dr,Franklin,

Mr, J. E. Williams:
156 Fifth avenue,
Yew York City, N.Y,
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Dr. J. E. Williagps,
156 Fifth Ave.,
New York, N.Y.
Year ur. Williams,

I was glad to get your good lgtter of February 19.

We have been watching with interest the progress of your work while
in America and especially the progress indicated in the seriousness
with ®hich the Board of Trustees there is taking hold of the prob-
lems of the uUniversity.

Your request that our mission approve of adding an
additionsl member to the foreign staft ot the University has come
at a time when we are making a complete review oif our budget,
serutinising clogsely every item with a view to serious read justments
making it possible for us to do more effectively the work that we
are now doing. This review and these readjustments will doubtless
cell for considerable changes in our plans and policies. The situa-
tion is such that definite action upon your request cannot be taken
as it ordinarily is done by our reference committee in its spring
meeting, but must be delayed until the annual meeting in August. I
am sending coples of your letter, however, to the members of our
reference committee and they will be prepared to take action or msake
recommendations to the annual meet ing which will occur August 20.

I am sorry for the delay. Ordinarily our reference committee would
feel quite competent to handle the question but I am sure you will
trust our judgment that under the presemt conditions it is xkmm

most advisable to delay action.




Dr. Willisms - 2. ey 17, 1919.

I feel quite at a loss to predict what action our mission
will take upon your request. There has been a strong feeling that
with the discontinuance of the medi cal school, neither the spirit
nor the letter of our agreement with the University calls for an
increase in our staff of representatives. The appeal that you make,
however, for the agricultural department is a strong one and with
the development of that and some of the other distinetly University
departments, the appeal ot the University should in a relatively
short time be sufficiently strong to secure additional support from
our mission. I will not attempt to predict how long it will take
before this additional support will be smnctioned on the field but
I can assure you that the mission is watching with the keenest inter-
est every indication of progress in developing those features of
the University which made the appeal in the first instance in bring-
ing our constituency to its support.

Again thanking you for your letter and wishing you every
success in your work there, I remain

Yours very truly,

%M

Conference Segretary




April 14,

Hotel La Porte
1161 Amsterdar Ave. N.Y.

Mr. R. E. Diffinendorfer
150 Fifth Ave. N.Y.

Dear Mr. Diffendcrfer:— %

1 requestec certain informatior frcrn )r.Speer
Tegarding the size and ccet ¢f the new science building in Fanking and he
referred re to you. What I would like to know ie the nunber of cubic feet
-ir. the buiiding - the one Just corpleted with funde fror lr. Swasey - and

the contract price and the actual price when the building $8 corpleted.

I am working on the probler of the cost of puildinge of thie nature in
recent yeare ir China as ueually estirated éy arcnitects cy tne cuvic feet.
Jt nas cccurred to me that you might have on file the estinates of the
architects which would probably give their reccnning of the nunber of cubic
feet and their eetinate cf cost per cobic ft, Also you will precoaciy have
tne actual contract price. If you dc not have the final cost since the
building is now completed can you send re what information you may have
é@s tc the prcbable increase in cost over contract rrice cecause cf war cor
other conditions.

Alsc have you any other intormation as tc ccst of building in
China in recent yeare estinated by the cubic feet. I shall appreciate
any irforraticn you can give ne on thie subject.

Youre very sincerely,

1’()
L
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May 23rd, 1919.

Mr. Geo. Be Huntington, Treasurer,
Ford Building,
15 Ashburton Place,
Boston, Mass.

My dear Kre Huntington:

I do not wish to bother you, and yet 1 am sure
you will realize that I have a responsibility to Fanking
University and that they are looking to me to fulfill that re-
sponsibility. Possibly it would be wise if I sho:ld take
from the files one or two letters from President Bowen which
would let you into his feelins regarding the financial embarrass-
ment that they are under.

You know from having met President Bowen that he
is a pretty quiet, even, determined worker who does not easily
allow things to distmrb him, but he has been under such pressure
of late as to the finances of the Institution that he makes the
statement that if he is not relieved from the pressure that he
will have to resign from the Institution. I, of course, can
put at their disposal only such funds as sre given me by the co-
operating Boards. They have actually been rumning since April
1917 on the two for one basis. Dr. Bowen has personally raised
monies to carry on the work, but is at his limit, and it now is
up to us at this end to provide the funds for the running expenses
or else come to an understanding with them that there is to be a
curtailment,

Your Board, undoubtedly, as ours and all the others,
has been obliged in the case of ite own work to meet the additional
expense on account of exchange whether we have had the funds in
hand or not. As a matter of fact, our Board closed its fiscal
year, March 3lst, with a deficit on the year's account of $520,000.

1 appreciate that the only advice which we have had
from your Board has been the letter of February 5th in which Dr.
Franzlin's secretary wrote to Dr. Williams:

"Dr.Franklin has asked me to write you
that he proposes to recomuend to our Board at its next
meeting that we make an appropriation which will provide
for our part of the amount required in order to give the
University of Nanking the benefit of an exchange rate
of two for one, since April 1, 1917. The next meeting
of our Board will occur on February ._)51, and we shall
advige you promptly of the action taken.”




Mr. Geo. B, Huntington May 23, 1919.

I wrote you March 6th when Dr. Williams
passed this letter over to me. Will you kindly advise
as to whether your Board took action favorable to making
good this exchange, and if so, when it will be convenient
for you to make remittance covering this exchanpe item.

Very sincerely yours,

Treasurer
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June 5, 1919.

Mr. Russell Carter, Treasurer,
156 Fifth Avenue,
New York, N. Y.

Dear Mr. Carter:

Upon returning from our Annual Meetings in
Denver, I find your letter of llay 23rd regarding the adjustment
on exchange in connection with the appropriation for the University
of Nanking. I am very so¥ry indeed that I apparently failed to
write you before, regarding this matter. The situation was re=-
ported to our Board of lianagers and action was taken on April 8th
authoriz ing payment of the two sums indicated in your letter.
I quote herewith the action of the Board:

VOTED: That, in pursuance of action by the Doard

on February 11, 1919, the following appropriatioms

ve authorized in adjustment of exchange on the reg-

ular appropriations made by the Board for the budget

of the University of Nanking:

Adjustment from April 1, 1917 to Sept.30,1917 $1199.81
" ® January 1 to December 31,1918 1530.00

I enclose herewith check #2168 for $2729.81 covering this
appropriation. I trust that we have interpreted your letter
correctly and that the amount appropriated corresponds with
your understanding of what we are expected to pay.

May I apologize again for the delay? It was
an oversight on my part, for I thought the matter had been
fully attended to.

Very sincerely yours,

———

LV /cf{tx««.»‘,///«w A:.

Treasurer,




Mr. Geoe. Bs Huntington,
Pord Building, 15 Ashburton Place,
mﬂtong Masse
My dear Mr. Huntington:

Thank you very much for your remittance

in adjustment of exchange covering the period April 1lst,

1917, to December 3lst, 1918, arounting to $2729.81,

for the University of Nanking.

Very sincerely yours,

Treasurer




June 18th, 1919,

Mr. Geo. B. Huntington, Treasurer,
Pord Building,
15 Ashburton Place,
Boston, Masse

My dear Mr. Huntington:

I should have written you in advance of the University
of Hanking Trustees' Meeting yesterday so as to give you the opportuni-
ty of sending in your quota on current expenses of the University for
1919. ]

It was a pleasure to be able to report that the
Metbodist Board, the Foreign Christian Missionary Society, and our
own Board were paid up to July lst, not only on current expenses but
on account of the additional cost of the two for one rate of exchange.
Your own Board, of course, is paid up fully on the exchange matter,
but we have not received anything to date on current expenses. b §
have looked back over the books and see that it has been rather
customary with your Board to send in its remittance in one sum and
late in the year. You will recall that our attention has been
called by President Bowen and Dr. Williams to the fact that the
University has had serious difficulties these past two years in
financing itself, and the University has made definite request that we
make our remittances regularly and in advance. Most of the co-
operating Boards have been very responsive in this matter and I doubt-
less am partly to blame in not personally calling your attention to
this matter. Most of the Socleties are sending in quarterly.
0f course, we have not any preferance as to the time of remittance and
would just as soon receive the year's appropriation in one sum if it
will only average up in time so as not to embarrass them on the field.
They, of course, have no borrowing facilities and we ought to be a
little especially careful to see that they are financed in advance.
Probably just a word is sufficient and you will be only too ready to
put these remittances upon your calendar so that they will come to me
regularly and in advance.

Very sincerely yours,
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Mr. Russell Carter, ompt Bani Sk
156 Fifth Avenue, - o
New York, N. Y,

Dear Mr. Carter:

Your letter of June 18th is at hand.
The delay in making remittance on account of the regular
annual appropriation towards the budget of the University
of Nanking is due to the fact that our budget for the year
is not adopted until June while the fiscal year of the
University begins the first of January. I am sending here-
with our check #2521 for $2100.00 for the year 1919, We
will endeavor hereafter to make our payment in two semi-
annual remittances on January lst and Jiy 1lst. I trust
this will be satisfactory.

Sincerely yours,
g
it t{i./»v.——[//q,-\_, ’//,‘;;_ -

Treasurer,

GBH:S
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June 24th, 1919.

Mr. Geos Bs Huntington, Treasurcr,
Ford Bldge, 15 Ashburton Place,
Boston, llass.
iy dear Lr. Huntington:

I thank you very much for your prompt re-
mittance of $2100.00 on the Tniversity of Nanking account,
and I will send this forward to the field at once.

Hay I call attention to just one item in the
remittance, ani that is, that tke four co-operatins Boards
are now each of them paying {750.00 per year on account of
the hospital. It proved Lo be the only way which we could
make up the $3,000. aanually for operating expeuses which we
were obliged to secure %o match the $7,000. from the China
Medical Boarde. You kindly sent us 2750, last year and the
same is necessary tnis year from the Methodist, Christian,
Presbyterian, and yourselves and the others are all paying upon

that basise.

Very sincerely yours,

Treasurer

|
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July 7, 1919.

Myr. Russell Carter,
156 Fifth Avenue,
New York, N. Y,
My dear Mr, Carter:
Your letter of June 24th came
duly to hand on the day of our Board meeting which
accounts in part for the delay in replying.
Thank you for calling our atten-
tion to the change in appropriations. Vie are sending

vou herewith the additional amount -of $150.00 by check

#2935 herawith, and will see that the appropriation

for next year is on a correct basis.
Cordially yours,
Gl o A
\/‘\Ao"lyﬂ t /‘w

Treasurer,

GBH:W




July Sth, 1319,

Mr. George B. Huntington, Treasurer,
Ford Building, 15 Ashburton Place,
Boston, Masg.
My dear Mr. Huntington:

In Mre. Carter's absence I am taking the

liberty of acknowledzing the receint of your additional

check of $150.00 making up your Board's quota toward

the University and Hospitzl for the year 1919,
With many tharks,in behalf ol the
Universit, of Namking,

Very sincercly yours,




- st duenGycnome

Qctober 24th, 1919.

Mr. Geo. B. Elntington, TreaBes
Ford Building,
Boston, iass.

)My dear Mr. Huntington:

Tou have kindly sent me ihe total
amount due from your Board for the University and Hospital
for the calendar year 1919, The only thing that is open
is the amount due on account of exchange. All the co-
operating Boards agreed to make good at two for one. The
$2250. gold equals 4500 Mexicans. I suppose the average
rate for this calendar year will be close to 95.

4500 Mex. at 95 equals $4275. gold. Deducting the $2250.
already paid leaves $2025. to be paid on account of exchange.

1l am afraid that the University has
been having difficulty in financing itself during the year
with this large exchange item not forwarded until the close
of the year. The Fareign Christizn Wissionary Society
has thoughtfuily been sending it with each quarterly remittance
but none of the other Boards have, I tiink another year
it will be well for us to adopt the other plan.

I would like to clear this and get the
draft off to the field before the Board meeting November 5th.
If convenient to you, will you be good enough to kindly
co-operate in the matter.

Very sincerely yours,
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\ October zéu 1919.

lir. Russell Carter,
156 Fifth Avenue,
Iie“' Yori’», N. Yo

Dear lir. Carter:

Your letter of October 24th regerding & remittance
to cover the loss in exchange on our contribution to the University
of Nenking budget came duly to hand. I will ve glad to take this
matter up with our Council at the first opportunity and secure
authority for making the remittance. liay I raise this question?
Jsur Board in making up the loss in exchange to our ovn missionaries
nes ruled that the suarantee of $2 liex. to $1 gold does not apply
on paywents made in this country. You can readily see the reason
for this. The missionary might draw his full salary in China at
2:1 and tiien buy drafts on Americe at the market rate with vhich
to make payments here, while it would be equally simple for us to
make the payments on his order and charge his account at the same
rate of exchange at which his salary is paid. This involves no loss
to nhim while the other practice would be a rmoney-making proceeding
on his part at the expense of the Society. liy question is as to
whether there is any such rule vith regard to the University budget
and appropriatiors, or is it assumed that the entire appropriation
including the salaries of the missionaries is to be expended in
China? If I may have your aCvice upon this subject I think 1
can secure action before November 0Oth as you request,

Cordially ygurs, . WL_._7r__

/{%)—7\//%4—’.4 o Cira g,’f’?
Tfeasurer. / /

G3H:W




October 30th, 1919.

Mr. Geo. B. Hutington, Treasurer,
Ford Bullding, 15 Ashburton Place,

Boston, lasse
My dear liir. Buntington:

In reply to your inguiry of October 28tih, may 1
say that the practice of our Board is identical with your owne.
Our missionaries understand tihat the Board is making good the
loss 1in exchange only on such portion of their salaries as they
draw in China. I have Jjust been making a study of the
University of Jankzing budget for the year 1920, and it is quite
apparent from tals budget tha' ithe funds which the co-operating
Boards are contributing to the rumming expenses of the University
are used for the salgries of Chinese teachers, etc., and that
these funds would not be used to any extent, at least, in the
United States. I think the University intends that the same
rule regarding exchange is to apply in the University as in the
case of individual missionaries. I am glad to leazrn that
your Board has been insisting upon this with its missionaries.

A number of ours have taken exception to our ruling, particularly
in the payment of such ltems as insurance premiums, but we have
held to it in all cases save where missionaries were drawing upon
private funds and were using all of their missionary salaries
upon the field.

I am replying just as quickly as possible to
your letter in order to make it possible for me to receive your
remittance in time to report it in my Treasurer's report to the
Board. ;

Very sincerely yours,

Treasurer
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liovenmber 6, 1919,

Mr. Russell Carter,
186 ~ifth Avenue,
New York, N. Y.

Dear Ilir, Carter:

I am writing simply to make formal record of the
fact that I handed you yesterday our check #5606 for $1600.00
on account of the exchange adjustment in the appropriations of
the American Baptist TForeign lLiission Society towards the Univer-
sity of Nanking budget for 1919,

We do not understand that this should necessarily
represent the full discharge of ‘our obligation., It represents
an adjustment of exchange on the basis of an averace of 5.75
gold for the Mex. $1 for the year. Evidently with present rass
as they are tne average will be considerably nigher. I would
be glad to know whet susgestions you have for adjusting the matter
molre equitebly. chell we take the current rate and calculate
the extre amount that wauld be due on the last gquarter's remit-
tance, or shall we wait until more nearly the end of the year and
then get an average rate for the entire year? I wish that you
would work out & uniform plan for meeting tiis exchange item so
that all the Bourds might be on exactly tne same basis,

Will you kindly advise us at your early convenience
as to the decision reached regarding the distribution of income
of the Bherwin Scholarship Tund?
Cordially yours,
iy A ]
| BBy e
7. { *7r\
Treacurer.,

G’ .B}{ : ‘\"!
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Decenmber 2, 1920,
: :
My dear Dr. Bowen:

I have recenbiy come in contact with a young
man by the name of Burl Slocum, who is now studying at
the University of Wisconsin. He secures his degree in
agriculture this year, and has made a specialty of
bee culture. Indeed, from details he gave me, I
rather judge that his knowledge of the subject is some-
what unusual. Mr. Slocum is a man of fine personality
and excellent Christian character. I wish you would
write me ag early as convenient and let me know whether
his particular qualifications would fit him for work on
the agricultural faculty at Nanking.

Cerdially yours,

)7

Dric.As Je Bowen,
34 Yorth Park Street,
Oberlin, Ohio.
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December 15, 1920.

Mr. P. H. J. Lerrigo,
276 Fifth Avenue,
New York City, U. S. A. -

My dear lr. Lerrigo:

Thank you very kindly indeed for your letter of
November 4 recently 1o hand, telling about Mr. William Carey
 Whitaker, Jr.,and the possibility for our agricultural depart-
ment under your Board.

: We are looking for a bacteriologist, put a8 Mr. Reisner
is there, either in New York or %¥ashington, now, I am taking the
1iberty of sending your letter to him and asking him to eall on
you, to take up the matter of Mr. Wnitaker 's appointment. '
Mr. Reisner has been in correspondence and personal contact with
quite a number of men and I am not quite wure whether he has
geecured 8 bvacteriologist yet or not: also, as he ijs head of this
department and there in Amerioca, I would like him to.pass final
judgment upon the men anyway, 80 you probably will hear from him
or see him in a ghort time.

We appreciate much your eooperation and help. We are
missing Mr. end Mre. Moss very mach. He has done & splendid
work here for us.

Very cordially yours,
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17th,
G

Maroc
- 1 9 .
The Rev. P.:.J.Lerrigo,
wnerican Baptist roreign HMission looclety,
276 Pifth ivenuo,
Hew York City.

'y dear 'ir. Lerrigo:

Thank you very much for your letter of
larch &rd concerning 'ir. Jensen. 1 am enclosing here-
with copy of statenent that I secured from Mr. Gibbs,
who is taking hie 'h.J. from isle ‘niversity this

wnier. ile is a Baptist, as is also his fiancee and
I shall be very glud to have jyou look over the papers
which I am enclosing.

I hone that I may be avle to see you
before the end of this week, and not later than the
beginning of next, to talk over these several candidates.

Very truly yours,
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CABLE ADDRESS: “"TAVOYAM, NEW YORK"

August 2, 1921,
My deear Dr, Ret$ner:

This is to acknoWledge the receipt of your
letter of July 22nd and copy of the Forestry Program
for China, During these vacation days those of us
who are in the office are doubly busy in most cases,
Dr.Franklin has not had time for more than a rapid
scanning of the Program which you outline., He hopes
at length to give it more careful consideration,

The significance of your plans is fully appreciated.

Thanking you for the copy of the Program,

Truly yours,

Be

Dr.J.H.Ressner,. Assistant Secretary.
156 Fifth Avenue,
New York, N.Y.
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August 24,

Mr. John H. Reisner
150 Fifth Avenue
New York, N.Y.
iy deaxr Mr., Reisneri-
Your let-er of August 22nd enclosing papers in
the case of David E. Davis has been received in Dr. Lerrigo's
sbsence from the office. I too am of the opinion that we
cennot use him without a college degree., I will however,
hold your letter for a short time.
Thanking you for colling him to our attention. I am,

Yours very sincerely,

o TG B /\xf ;
AR T

A
Secretary to Dr. ierrlgo.

EAK-EW
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September 17, 1921

Dr. John H. Reisner

150 Fifth Avenue
New York City

My dear Dr. Reigner:

Your letter of August 22 in regard to
Devid E. Davis has been referred to me for reply.
Mr. Davis evidentl, has had a splendid practical
training for the work which he wishes, but the
fact that he has not received a college degree
would prevent our considering him for any of our
more important institutions. Just now we have no
opening for a man of his type in industrial school
or secondary .school work, and in addition, I have
no icdea from what Mr. Davis wrote that he would
consider a pogition in anything but a college or
university. I have therefore deemed it best to
return to you the correspondence in his case, as
you request. It is possible that at some later
date we mig:.t have an opening for him, but the
chances are not very good so I believe the fair-
est course will be the return of nis papers.
Thank you very much for your interest in the mat-
ter.

Yours ceordially,

Assisting t Candidate OSecretary
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Reference Comuittee oi the Eust China I'ission ol the Northern
Baptist .oreign 'ission Society, took action not approving of the
additional stalf requected by the University of Nenkirg in the
College of Agriculture and sorestry, At the peeting in April 1920
the Reference Com:uittee amended its previcus actions sc¢ that at
present the sctions are as follows:-

24, To approve the recormendations in the minutes ol the
reoting for October 1C, 1919, c¢f the board of ranagers
of the University of FNankiag,

256, To give notice to the board oi nenagers oi the Uni-
versity of Nanking that this miesion does not approve
o7 the establishment in Hanking of & department of
correrce and busciness aduinictration cs in any gense
a university departrent and that it doeg not epprove
the estshlichment ol any other univereliy depurtment
until a rore ~decuctely woried out noliey ror the
giowth of the univer:ity in ite vorious departments snd
{in 1tc reletione to cecllcges in Laet China bas beex
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126,  To state
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be but o}ip 1 RElolis weadree and huglness caminigstiracion
e

in the kas 11 el and That suoh & school should
be locaied im Shangzaa: Such = sehool ghould preiersbly
be 2 part of or affiliated with the Thanghol College,
end 1t night he elthsr a depnrtmeat ol the Undversity

of Wonking or of the Shonghal Collegy Trhat in cese an
agreement ean be reuched along this line, vhls mission
ig willine to coozenste ha2artily ir the dovelopnent

of the department of agriceulture and

University,

.xplanatory note. action £Z5 nbove was takom in Noverher and was
not reseiunded but action 126 was %uXen in the April mecting,
vhich expleins, the overlapping ol the iwo actions and
their apparent differense im point of view,

L. ‘3. ‘uub.




November 7th, 1921.

Dr. James H, Franklin,
276 Fifth Ave.,
New York City.

¥y dear Dr. Franklin: Finan Equivalent Agricultural Missionary.

For sometime I have been intending to take up with
you the question of payment by the Baptist Board of the financial
equivalent in lieu of a Baptist representative on the staff of the
Agricultural School of Nanking University. You will recall that in
June 1919 the Trustees voted to request each of the Boards to place
2 man on the agricultural staff, The date of January lst, 1920, is
that at which the obligation was held to begin. The Boards now all
have their agricultural man on the staff with the exception of the
Baptist; have paid at the regular Nanking rate of $§1200., a year for
the period of the vacancy between January 1lst, 1920, and the date when
their representative took up work at Nunking. A missionary arriving
on the field in the late Summer or early Fall of the year has been
counted as giving in service one-half of the year, that is, Dbeginning
July lstg therefore, from the Baptist Society the University would
expect to receive the financial equivalent in lieu of salary for one
year and six months,~ that is, from January 1lst, 1920 to Jume 1921,
which, at the rate of $1200. a year, equals $1800, gold, During the
period of these vacuncies the University has been employing both
Americans and natives on the field so that the money has actually been
expended.

There is specisl urgency Jjust now in receivings this
money as soon as convenient to you, as we have just received a cable-
gram from the field asking for & guarantee to pvermit the University to
borrow funds to carry its deficit, We are trying to gather in all
of the money that we can for the institution at this end and make
it available to them by cablegram, We are also endeavoring to
make arrangements to finance the additional sum which the University
will need,

In your absence from the office this morning, Dean
Reisner and I took this matter up with Dr, Cross and I am sending him
a copy of this letter,

Sincerely yours,
RUSSELL CARTER, fTreasurer

By




American Baptist Foreign Mission Fociety
Last @l}iua Mission

Office of $ecretarn
20 Musenm Road, ﬁl!nugl!ni
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sugresting a pro rata basis £ distribution.” Our action 269

O

holds in abeyance the action regarding the increased budget and

the accumul ted deficit until tiis special rewort ol the executive
committee has been made.

dnile calling attention to the special items in the list
of neeis in wnich our hoard will be especially interested, we sug-

the vresent and until the report of the g@ducational

Y il - G A B ~ -1 s . 24 “ HRR T e
1S been made the efforts of the campalgn siould D

concentrated on the vrovision of dormitories :or the language
school,.
i did what we
reco menda-
mageis without those conditional clauses.
5 need not delay
very lons ®mince it should be possible to cial
of the executive committee at a very
-

ossible you try to have this ro
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December 27, 1921

Dr. J. 1. Proetor,
20 Huseum Road,
oshanghai,

Denr Dyr. Proctor:

I amn enclesing herewitnh a atateﬂent in regerd to the
Agricaltura) exnenmes und estimate for the ifuture. The Pro-
nortienal ccst of the Agricultural de,ar»ment is vworked out bet-
ter in this st:-tement, especially prepared at tre recuest of the
Comnmission, than in any other study.

You will see by referring to the minutes of the “mnorers!
moeting, October 13th, and ithe budget, that the esti ute 1or adl-
ministrwtion was 833,970; 307 would equal §10,191; the library
won 712,540; 377 would equal #4,9209.80. Decducting irom this sua
af 315,100.8)0 the amount estimated vy “r. Pucr on lant yenr's .cCe
ccunt, $1984,61, vou w#ill have a nei Bulance of 413,116,129, On
the first nage yon have a net denit balance 2f cevnc-uw 15,597,
WILH A NFronoPiIanal SOBL TOF Lol oF ettt mwimom i wi me 1,200,
0 The QOBDNA NHIE o oo et w o, oo 0 o on o 20 20 asive b 0 o 8 555 0 45 a5 5 b 4,044, 44
whth the additional itews for adainistration and 1li-

"“'v-"'v“,", makdns: PO BRL BT o aninihs coion vhion it o oy o506 60 00 50 4 o 0 i ok kit “J.]_‘j‘__“\;l‘.g-
the grand total “ein? e e e R R T T PR 4 1 VI » 1 I .
to he found Ty the Uuiversity and pald abuve rescurces iiven hy
the rooner:iting ~~'1P*1e~ .1t above all estinated recelpis in
Chine .,

If =11 that tre Caontist aisolon were iving to the Univere
ity vere ¢onfined ert‘ze; W sgriculiure, that woula make :3:3000.
2 year, and Af eack ol the other three sccieties save 23000
‘~u“1 *o whzt they are dedng, that would leave a bolance Jf
which should be distributcd equally over the cooperating
a2 thelir resronscikility.

3t Trom Lhe
ulc add to
V¢ osion is
v1lling to <o 4ta full share, you eaula gnadzuple the re-nest for
the rvver) rront nnd 4t would not be & dispraportionate amounty In
view 2f the neccumuldation o deficits from this zource, Mainly dure
g tie last two or three yewre, is net the request for s grant of
220,200 Yexican from each oi Lhe 3ocieties & vervy rezsonable one
as regards the provertion aseigned for vour muission #nd Loardy

Jn viey of these faeots, is it not a fair recues

Posrd of ¥-nagera that the:e cooperating socictier she

their avportioment %4000 Mexicon - yeart 1F your mis
+




All the Poards base their amounts upon the judgment of their
migsions in China. The Kethodist mission and Foreign Christian
mission society have taiken action approving the requests of the
Board of  anazers. The Presbyterian mission will tzke action through
its Ixecutive committee very soon and it will undoubtedly be favor-
zble., If your Committee could take like aection, it would greatly
ctrengthen my hande in representing the ilniversity at home.

#e are exnceting to sail on the 25th of Januwary., Dr. Bowen
snd I are returning to Shanghal for further conference and shall
hore to see you then.,

Very cordially yours,




COLLEGE OF 4G .ICULYURE AID FOi i TRY @"/ﬁf W\
UH IV o ITY OF HANKING S
NANKING.

SOULCAS OF INCOME OTHSk THAN UNIVEKSITY FUNDS 1921.

Appropriated by ilissions;
calaries of 4 agricultural missionaries equivalent in
1921 to a grant of $ 11,280 00
Given by orzanizations or individuals;
Cotton 1. 111l Oners Assn. and
Cotton Ariti- dulteration Assn,
(An an ual gift for 3 years; 1 more year to
be paid) 8,900
Gift for srecial work in cotton
(An annual gift for 3 years; 2 more years
to ue  aid %, 0600
inter ational Committee for the Improve-
ment ol vericulture
(An annual arrsngemeut) 4,000
orestry rund Coimittee;
(An arrangement for 6 years; & more years
to be paid) 5, 000 20,400 00
heceipts of the Colleze itself:
saules of seeds, nursery stock, etc. 15,000
student fces 4,200 19,200 00
Total £ 00,880 00

MULES FOE 1921

liote: In comparing. these fipzures with other colleges such for instance as
the Collese of Arte sna ucience, it should bc rcmembered thut a conclider~
able amourt of time a.c money ie ut into exteunsion work or adult education
end s#lso that time and effort is given to investigational or experime:tal
work which helps to make the teachin: in the college end the extension work
more ractical and eiricctive.

Fersonnel;
salerics of roreign Instructors 17,282 28
calaries of Chinese Instructors 15,995 72
Current expenses;
up: 1i nd ap & ratus 5,876 00
tuients board, etcs 1,673 00
nepairs,y licht, heat, etce 80 00
o gardens n. ex-erirental werk

( Includins secd and nurcery stock business) 21,380¢ 00
_ent on Z0C rmow of land 1,00t 00
on reci.ences u ec by icculty 2,850 00 05,199 00
66,4
Less reocei ts ccsl nmated 1 or agriculiure and iorestry work 20,880 00

ditional cost of U sze 0f Age & iorestry to University 15,597 00

VIR . n TSR
,x.,IfLi.Lv T AliD) LANDe

Lquipment 1,200 00
nd purch:sed 6,0t 0 00
Cost of College University for land and equipment 7, 200 00




CCLL .Gs COF . GRICULTURE Aliy FOKRASTAKY,
UdIVI. ITY OF NAMKING,
NALILING.

Note; These items are not included in the statement of expenditures far
1921 hecause of the difficulty of determining the exact additional ex-

pense the College has been to other departments.

J8TIM 75D SHALE OF EXVENSES IN THE JUNIOK COLLEGE? LIBRARY AND
UUSE OF BUILDINGS.

Junior Colleze:
One third of 192& expenditures 18,526 49
Lessone third student fces 7,666 66

10,8569 83

ibrary:
3,061 27

376 of 1921 expendcitures
288 recei ts {or College of Agriculture ;
1,066 6¢ 1,984 61 (f 72/

- rorestry for Library expentes
nd equivment used by
Forestry

1:,00¢ 00

Total 24,844 44 [0
1984 G

@/M%W 53 270=-~ 3%: }é//ﬂ/?/ oD
U/Z/Mf? R s 7% :

.ctimsted rent on buildings
Colleze of agriculture and

/055 ?’ 83 OV e g
‘ ZZ\Q77£O : //4?//—,
NN Ol ialon et Tt
FE000 2y,
78 F P80




s TIMATED COST OF
MOD A T3 AuVITIONAL  SVOLOPMENT OF
COLLLGH OF AGRICULTURL & FOLLSTRY.

DETATIED STAT I ANT .,

(By depaptments)

CULRENT
DEPAKTLL ) NT PLRSONIEL LXTPENSES  EQUIPMENT

HOUS ING

Agr, Chemistry Agr. Chemis®t 2,40C 00 1,000 00
pete student)
l assoeciate 600 00

4,
2,500 00

Agronomy r.ice & wheat ex
rert 3,600 00 4,500 00
011 bearing
plant ex,ert 2,400 Ou
o associutes 2,520 00

8,600 00

7,500 00

Agr, Leo .o ics 2 associutes
farm HManagem't 1,680 00
o asvistante
Jarm !lanazem't 720 00
rursl organize-
ation 5,600 00 1,000

7,500 00

8, 500

cericulture oilk reeling
inctruetor 75 400 00 3, 00C 00 5,000 00
2 associates 1,680 00

4,500
5,000

Forestry Z instructors 4,00 00 4,000 00 1,000 00
1 collector 360 0OC

9,000

Botany 1l in tructor 2,400 00 3,000 00 9,000 00
S assistunts 1,080 0O

4,500
2,000

AgYl.Bi ¢ criologyl assceinte 840 OC 1,00C 00 500 00

)

Administration 1 cecretar 1,600 00 oG Ol
Libr.ry L agzr. T_T)ji rarian 640 00 5000

2, 600 00

sxte s on 1l associate 840 O 1,000 00

2 assistants 600 00 2,000 00
Nev Je nitwents &% men for same 12,600 00 7,000 00 7,200 00 29,750 00

(bee list 3 do 7, 20000 6,000 0O 4,000 00
attache. ) 7 associutes 5,8:0 00
TEO (“'1"’_?.5 SOV 6 0 34, Sﬁo 2 ’

13,5600 00
17 500 00
2y




LIST OF LIEN WANTED: NEW DEVARTL(ZNTS,.

(ot mentioned on attached sheet)

Plant  ropugator 1/2 (1/2 salary already rrovided)

Animal usbandry
gricul tural Education

Zntomologist

Plant  athologist
Pomclogist

Kural Sociology




SUMIGRY OF oTli..T o COeT OF LOLIR.TZ UBVALQ! MENT OF

COLL GE CF AORICULTURS L
UHIV.LGITY OF RARKIHNG
HALKLLiGe

BUILDING 8T LallD ALiD BQUIL. LT,

‘resont outlay:-- (Already paid for by University)
Land (235 mow)
ecidences

Additional requirements:
College of Agriculture and Iorestry building
2guirment for the building
Squivment for various depsrtments
vericulture building
Land (For nursery, exjeriment work ané arboretum)
Ten Faxm and :ield work builaings ‘or workmen
omitory
sesicences (Ciinese and foreign)

otal

1921 current ex enses
idditional personnel
s@ditionsl running expenses

) FCILILTRY

lfexigcan

% 16,000
40'000

90,000
15,000
21,400
30, 000
00, 00U
0,000
90, 000
132,250

00
00

00
00
00
00

00
00
00

474,650

L~6 » 4”7
60,640
34, 600

161,617
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